
Backlog Grooming Meeting (Sprint 1) 

Attendees: 
Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew Privat 

Start time: 7:00 PM 
End time: 7:30 PM 

 

Purpose of Meeting 

The team met to review progress made during the sprint and refine backlog items based on 
ongoing research and initial setup work. 

 

Backlog Updates & Refinements 

1. Camera Scanning (Edima Nyong) 

• Continued research and testing of camera-based scanning 
• Tasks refined into: 
o Test different methods for capturing images 
o Evaluate reliability of scanning functionality 

Notes: 
Camera scanning is still in early testing and not finalized. 

 

2. OCR Processing (Matias Casal) 

• Continued evaluation of OCR tools and APIs 
• Tasks refined into: 
o Compare accuracy across different OCR approaches 
o Identify the most reliable option for text extraction 

Notes: 
OCR approach is still being selected. 

 

3. Backend Setup (Brian Cardona) 

• Continued setting up backend structure 
• Tasks refined into: 



o Create basic API structure 
o Prepare backend for future data handling 

Notes: 
Backend is in early setup phase. 

 

4. Database Setup (Matthew Privat) 

• Continued research and setup of database 
• Tasks refined into: 
o Design initial database schema 
o Test database connectivity 

Notes: 
Database is not yet integrated with the system. 

 

5. UI Design (Enrique Rodriguez) 

• Continued working on UI layout and structure 
• Tasks refined into: 
o Create basic layout for displaying results 
o Improve organization of UI components 

Notes: 
UI is in early development stage. 

 

Priority Decisions 

• Highest Priority: 

1. Finalize research on scanning and OCR  

2. Continue backend and database setup  

• Medium Priority: 
3. Continue UI development 

 

Outcome 



• Backlog updated to reflect research-focused sprint 
• Tasks refined into smaller, manageable steps 
• Team aligned on continuing development in the next sprint 

 


